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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – June 7, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:00 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Cheri Domina, Bob Goodrich, Jane Johnson, and Rachel Elkins. The Chair seated Elkins for Winsor. 
 
ABSENT 
Bud Winsor 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, Lisa Murphy from Southwest Region 
Planning Commission (SWRPC) 
 
MINUTES 
The commission members considered the meeting Minutes for May 3, 2021. There was a motion by Elkins to 
approve the Minutes of May 3, 2021. There was a second to the motion by Domina and no further discussion. All 
were in favor by roll call except Goodrich who abstained. Motion passed.  
 
PUBLIC INPUT   
The Chair asked for public input and there was none at this time. 
 
NEW BUSINESS  
Watershed-Based Lake Management Plans 
Bachler said Murphy was present to provide some insight into how to select the appropriate water source for a 
plan to be developed. Murphy said she started with the Lake Warren watershed plan. She said she doesn’t have 
an environmental background, but she has had experience with these plans; they are complicated, but they have 
strategies to preserve the lake or pond water quality. She said this is a good point to change the downward 
direction the lakes are experiencing. Swanzey Lake has a little more need, she said, from data from New 
Hampshire Department of Environmental Sources (NH DES). She said both lakes are in the middle rating. Swanzey 
Lake has concerns. She noted towns can go for grants. Application could be done next year, and these grants are 
competitive. Bachler asked what residents could do to help the Town’s chances to get a grant award. She said a 
lake report about what was going on around the lake, which could be submitted with the application.  
 

http://www.zoom.us/


 
 

 
Town of Swanzey Conservation Commission  Draft Minutes 
June 7, 2021 
Page 2 of 4 
 

Smith said only one lake can be applied for at a time. Very few lakes get awarded in the entire state. It is highly 
competitive. $20,000 is about what is needed for a full water-shed lake management plan. Murphy noted criteria 
by Environmental Protection Agency (EPA) must be satisfied if you want to get federal funding.  
 
Smith asked if selecting one of the lakes is the next step and Murphy agreed it was. She said Swanzey Lake is a 
little worse in rating by the state. Both lakes (Wilson Pond and Swanzey Lake) are rated low for absorbed oxygen. 
Murphy said organizing an outreach to homeowners on the lakes is another idea that can be pursued.  
 
Domina asked about a lake inventory and whether there is training for volunteers. Murphy said an inventory 
could be just making a list of recreation on the lake, or perhaps a list of number of boats on the lake; or other 
information like what visitor recreation is about whether it is fishing, or kayaking, etc. She said a wildlife review 
could be done, asking residents to report any wildlife around the lake or bird life around the lake. This type of 
report shows that a Town knows who is using their lake, how it is being used, and the wildlife around it. Domina 
said the one she was involved with in Maine was targeting problem areas in the lake. Murphy said that 
information will be necessary as well. Murphy said the type of inventory she is talking about for now is to show 
how knowledgeable the town is about the lake and how valuable it is to the town.  
 
Smith said Swanzey Lake gets a lot of human use. There is a campground on the lake, there are swimming areas, 
and lots of boats. Wilson Pond doesn’t have as much usage by visitors.  
 
Bachler asked about using the Town Facebook page. He mentioned Survey Monkey as well. Murphy said yes, 
those kinds of things get people excited about their lake. Bachler said the Natural Resources Inventory (NRI) also 
addressed water quality in Swanzey Lake and the NRI could be used in the grant application. Murphy said it is 
important to motivate people.  
 
Johnson suggested a speaker from the Lake Warren Group about their Public Beach Program Coordinator might 
be of interest. Murphy said she thought Swanzey has our lake testers. Bachler said Health Officer Pam Fortner 
does test the water at Swanzey Lake at Richardson Park, three times a summer. Bachler said EAI Analytic Labs 
does the water analysis.  
 
Bachler said he has a better understanding of the next steps. He said he thought there was a funding round this 
year. Murphy said there is, but Swanzey would need to take some first steps so essentially there would not be 
funding this year. She said she would be sending the Lake Warren comprehensive inventory as a sample of what 
Swanzey could do. The Board thanked Murphy and she left the meeting. 
 
Domina asked what more information is needed in order to choose a lake. Johnson said Swanzey Lake is more 
used by Pilgrim Pines and a campground, so she would choose Swanzey Lake. Domina since the Town uses 
Swanzey Lake extensively and therefore she would choose it as well. Smith said they can decide at the next 
meeting. Elkins said she said they do water testing three times a year at Wilson Pond. She said she would have to 
abstain on a vote to choose a lake since she lives on Wilson Pond. Johnson said Wilson Pond residents are very 
aware of their lake. Johnson said Pilgrim Pines has many folks coming to their camp in use of the lake. Bachler said 
Wilson Pond is connected to a public sewer system while Swanzey Lake has no community sewer system. Bachler 
said once he has the inventory from Murphy, he will forward that to Smith.  
 
Multi-Tenant Application – sports office/training 
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Smith said the business does not have an environmental issue. Bachler said they are moving into a section of the 
former Homestead Woolen Mill property. Smith asked if there were any concerns and there were no concerns. 
 
Summer Edition Swanzey Uncovered 
Johnson asked about an article in regard to the cleanup event in April which was done with the Recreation 
Department. Johnson said something should be written for the publication. Domina said she would be willing to 
work with Johnson on an article. 
 
Forester Invasive Follow-up 
Smith said Sam Larabee contacted him via emails about some invasive work and he was supposed to attend a 
meeting to explain what he would like to do. He did not show up for this meeting and therefore this item was 
tabled. 
 
Bee Project 
Bachler said he received an email from Antioch University New England on a project to look at bee diversity. A 
graduate student will be doing research at the airport at the wetlands in the area. The Keene Conservation 
Commission has donated some funds for this project. Bachler said they asked if Swanzey Conservation 
Commission might be willing to donate funds as well. If the Town is able to provide funding, they would do a 
public outreach. Bachler said it is probably a PhD project and probably will take 2-3 years. Bachler said they might 
be willing to come to a Conservation Commission meeting. Domina asked what benefit is this for the Town. 
Bachler said if there is any interest, the next step would be to invite them to attend a meeting and then the 
Commission can evaluate whether to fund or not. 
 
Domina said it could be interesting if they have a public day for the project and how folks might increase 
pollinators on their private properties. Bachler said he would ask them if they are willing to come to the July 
meeting to speak about the project.  
 
July Meeting Date 
July 5th is normal date for meeting, but it is a holiday. Smith suggested July 6th or the following week. Johnson 
suggested July 3th, which is a Tuesday. After a discussion on availability of the members for various dates, the 
group decided on the 13th of the month of July. Smith said this is probably the last Zoom meeting. He noted the 
Municipal Association has recommended going back to in-person meetings. Smith said he would contact the Town 
Administrative Assistant to reserve a place to meet.  
 
ZBA and PB Applications 
Bachler said one is a special exception at 70 Aldrich Road for a detached accessory dwelling. It is a garage. It is 
greater than 1000 sq feet in size and therefore needs a special exception. He said there is no wetland impact. 
Consensus was no concerns. 
 
Bachler said resident Keith Coburn has applied for a special exception for a detached accessory dwelling for 97 Old 
Leonard Farm Road. Building will be 750 sq feet in size which is allowed, special exception is needed for detached 
accessory dwelling unit. His mother is going to be moving into the unit. There is no wetland impact. Consensus 
was no concerns. 
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212 Old Richmond Road – 380 feet storage shed – needs variance for setback, it will be closer than 20-foot 
setback. He is replacing three smaller sheds with one larger one. It is only 6 feet away from the lot line. No 
expected environmental impacts. Consensus was no concerns.  
 
OLD BUSINESS 
Master Plan Natural Resources Chapter          
Bachler had nothing to add at this time. 
 
REPORTS 
Smith reported about $3,000 has been spent during the past year.  
 
CORRESPONDENCE 
Ashuelot River Local Advisory Committee (ARLAC) thank you 
Smith said the Commission has received a thank you letter from the Chair of ARLAC, Barbara Skuly. He read the 
letter to the members. 
 
Next Meeting:  Tuesday, July 13, 2021 
 
ADJOURNMENT 
There was a motion by Domina to adjourn the meeting. There was a second to the motion by Johnson and no 
further discussion. All were in favor by roll call. Motion passed. Meeting adjourned at 5:15 p.m. 
 
 

Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
              
              
         


